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Biz Kimiz?

Merkezi Finans ve ihale Birimi (CFCU) olarak, Avrupa
Birligi fonlarinin yonetimi konusundaki 21 yillik bilgi
birikimimizi ve tecribemizi daha sistematik bir
sekilde insan kaynagina aktarmak ve sektorin diger

aktorleriyle paylasmak amaciyla CFCU Akademi'yi
kurduk.

Ulusal Yetkilendirme Gorevlisi'nin (NAO) 4 Subat
2021 tarihli onaytrile kurulan CFCU Akademi
binyesinde is kalitesini ve kurumsal kapasiteyi
artirmak amaciyla Birim personeline yonelik egitimler
dizenliyoruz.

Ayrica AB fonlarindan ve diger dis kaynakli fonlardan
ulusal diizeyde yararlanilmasina katki saglamayi
amaclayan CFCU Akademi araciligiyla 6zel sektor
kuruluslarina, STK'lara, Universitelere, belediyelere
- ve diger kurumlara proje yonetimi ve AB fonlari
konusunda egitimler veriyoruz.

Who we are?

We, as the Central Finance and Contracts Unit (CFCU)
established the CFCU Academy to transfer our 21
years of knowledge and experience in the
management of European Union funds to its human
resources in a more systematic way and to share it
with other actors of the sector.

Established with the approval of the National
Authorizing Officer (NAO) dated February 4, 2021,
CFCU Academy organizes trainings for Unit personnel
to increase the work quality and institutional capacity
within CFCU.

In addition, we provide trainings on project
management and EU funds to private sector
organizations, NGOs, universities, municipalities and
otherinstitutions through the CFCU Academy, aiming
to contribute to the utilization of EU funds and other
external funds at the national level.




Misyon, Vizyon ve Degerler
Misyonumuz

Kurumsal bilgi ve deneyimimizi strekli artirmak ve
sektordeki paydaslara yaymak amaciyla egitim
hizmetleri sunmak.

Vizyonumuz

Kamu kurumlarive 6zel sektdérin proje yonetim
kapasitesini artirmak, tlkemizin AB ve diger dis
kaynakli fonlari daha etkin kullanmasina katkida
bulunmak ve daha rekabetci ve kaliteli ciktilar
saglamak.

Degerlerimiz

CFCU, bugiine kadar yaklasik 670 proje kapsaminda
6500 sdzlesme tzerinden 3,2 milyar Avroluk bir
bltceyi yénetmistir. Dolayisiyla, uluslararasi kamu
alimlarive proje yonetimi, kurumsal kapasite
gelistirme projeleri, zaman kisitlamasi olan cok
paydasli projeler, uzun yillara yayilan ardisik projeler
ve biyuk 6lcekli projeler konusunda genis bilgi ve
deneyime sahiptir. Ayrica calisma prensibi olarak
benimsedigi tarafsizlik, esitlik, durustlik, gizlilik,
hesap verebilirlik, tutarlilik, givenilirlik, seffaflik ve
mesleki etik ilkeleri ile bu alanlarda hakli bir
sayginlik kazanmistir.

Mission, Vision, and Values:
Our Mission

To provide training services to continuously increase
corporate knowledge and experience and to spread it
to the stakeholders in the sector.

Our Vision

To increase the project management capacity of
public institutions and the private sector, to contribute
to our country's more effective use of EU and other
external funds and to provide more competitive and
quality outputs.

Our Values

CFCU has managed a budget of €3.2 billion over 6500
contracts under approximately 670 projects.
Therefore, it has extensive knowledge and
experience in international public procurement and
project management, institutional capacity building
projects, multi-stakeholder projects with time
constraints, consecutive projects spanning many
years, and large-scale projects. In addition, it has
gained a well-deserved reputation in these areas with
the principles of impartiality, equality, honesty,
confidentiality, accountability, consistency, reliability,
transparency, and professional ethics that it has
adopted as its working principle.
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Biz ne yapiyoruz?

AB ve diger dis kaynakli fonlarin idaresi ve kullanimi
cercevesinde hem CFCU calisanlarinin ihtiyaclarina
hem de IPA sistemindeki diger aktorlerin ihtiyaclarina
yonelik egitimler veriyoruz.

CFCU Akademi'nin temel faaliyet alanlari asagidaki
gibidir:

CFCU Personeli icin Egitimler

CFCU personelininislevsel, mesleki ve sosyal beceri
egitimleriile etkinlik ve verimliliklerini artirmayi ve
kariyer gelisimlerini siirekli kilmayr amaclar. Bu
egitimler, egitim ihtiyac analizi calismalari sonucunda
belirlenen egitimlerin yani sira uyum ve oryantasyon
egitimlerini de kapsamaktadir. Ayrica egitimlerin
etkinligini artirmak icin video egitimler ve
tamamlayici uygulamali egitimler de tercih
edilmektedir.

What do we do?

The CFCU Academy provides training for both the
needs of CFCU employees and the needs of other
actors in the IPA system within the framework of the
administration and use of EU and other external
funds.

CFCU Academy’s main fields of activity are as follows:
Trainings for the CFCU Staff

The trainings aim to increase the effectiveness and
efficiency of CFCU personnel through functional,
professional and social skills trainings and to make
their career development continuous. These trainings
include the trainings identified as a result of training
needs analysis, as well as adaptation and orientation
trainings. In addition, video trainings and
complementary practical trainings are conducted to
increase the effectiveness of trainings.
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IPA sistem aktérlerine ydnelik egitimler

Avrupa Birligi, Katilim Oncesi Mali Yardim Araci (IPA)
araciligiyla Tirkiye'nin siyasi ve ekonomik
reformlarina mali ve teknik destek saglamaktadir. Bu
fonlarin amaci, Turkiye'de katilim sireciicin ihtiyac
duyulan uyum calismalarini ylritmek ve reformlarin
uygulanmasiicin gerekli kapasiteyi olusturmaktir.

CFCU'nun proje yonetimi konusundaki deneyim ve
bilgi birikiminin paydaslara aktarilmasiyla, planlanan
sure icerisinde daha kaliteli ihale dokiimanlarinin
hazirlanmasi ve sdézlesme yonetim sireclerinin
iyilestirilmesi hedefleniyor. Boylece IPA sisteminin
daha verimliislemesi ve ulusal kapasitenin
gelistirilmesine katki saglanmasi mimkiin olacaktir.
IPA sistemi aktorlerine ihtiyaclari dogrultusunda
ozellikle asagidaki konularda farkli egitimler
veriliyor:

* Proje tasarimi/programlama

* Proje dokiimanlarinin hazirlanmasi
* Proje degerlendirme asamasi

* Proje uygulama donemi

Diger Potansiyel Fon Yararlanicilari Icin Egitim
Hizmetleri

Kamu kurumlari, tniversiteler, sivil toplum
kuruluslarive 6zel sektore yonelik IPAve diger AB
fonlari veya diger dis kaynakli fonlarin uygulanmasi
ve kullanimi konusunda egitimler verilmesi
planlanmaktadir. Ayrica piyasada siklikla tercih
edilen PMP ve FIDIC gibi uluslararasi gecerliligi olan
egitimlerin de tedarik edilmesi hedeflenmektedir.

Trainings for IPA system actors

The European Union provides financial and technical
supportto Turkey's political and economic reforms
through the Instrument for Pre-accession Assistance
(IPA). The purpose of these funds is to carry out the
harmonization studies needed for the accession
process in Turkey and to build the necessary capacity
for the implementation of the reforms.

By transferring the experience and knowledge of
CFCU in project management to the stakeholders, it is
aimed to prepare better quality tender documents
within the planned time and to improve the contract
management processes. Thus, it will be possible to
ensure that the IPA system functions more efficiently
and contribute to the development of national
capacity. Different trainings are provided to the IPA
system actors in line with their needs, especially on
the following subjects:

* Project design/programming

® Preparation of project documents
* Project evaluation phase

* Project implementation period

Training services for other potential fund
beneficiaries

Itis planned to provide trainings for public
institutions, universities, non-governmental
organizations and the private sector on the
application and use of IPA and other EU funds or other
external funds. In addition, it is aimed to supply the
internationally valid trainings such as PMP and FIDIC,
which are frequently preferred in the market.

Nasil Yapiyoruz?
Planlama

Egitimleri kurumsal tespitlerimize gore veya gelen
talepler izerine hazirliyoruz. Talep edilen egitimlerin
icerigini hedef kitlenin ihtiyaclarina gére planlanliyor
ve gelistiriyoruz. Buamacla potansiyel
katilimcilardan egitim 6n degerlendirme formlari
alarak bireysel talep ve beklentileri belirlemeye
calisiyoruz.

Uygulama

Egitimlerimizi online ve yliz ylize olarak veriyoruz.
Egitimlerinicerigi dogrultusunda video egitimler ve
etkinligi artiracak tamamlayici uygulamalar gibi
katilimcilarinilgisini cekecek yenilikci egitim
modelleri de kullaniyoruz. Ayrica yakin zamanda
etkinlestirilen "uzaktan egitim yonetim sistemi" ile
daha genis bir kitleye ulasmayi hedefliyoruz.

Degerlendirme

Egitimlerin tamamlanmasinin ardindan egitimin
degerlendirmesini yapiyoruz. Egitimin gelisimi ve
sonuclariniraporluyor ve dersleri kayit altina
aliyoruz. Buydntem ile kazanilan deneyimlerin
gelecek egitimlere yansitilmasi ve kalitenin
artirilmasini hedefliyoruz.

How do we do?
Planning

We prepare trainings according to our institutional
determinations or upon incoming requests. We plan
and develop the content of the requested trainings
according to the needs of the target group. For this
purpose, we obtain training pre-evaluation forms
from potential participants to identify individual
demands and expectations.

Delivery

We deliver online and face-to-face trainings. In line
with the content of the trainings, we apply innovative
training models that will arouse the interest of the
participants, such as video trainings and
complementary applications that will increase the
effectiveness. In addition, we aim to reach to a wider
audience with the “distance education management
system” that has recently been putinto operation.

Evaluation

After the completion of trainings, we evaluate the
trainings. We report the progress and results, and
record the lessons learned. By this way, we aim to
reflect the experiences gained to the future trainings
and increase the quality.




